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CONFIDENTIAL

15 March 1951

MEMORANDUM FOR: DEPUTY DIRECTOR, PLANS

SUBJECT ¢ Comments on NIE Paper (The Current Crisis
in Iran) dated 15 March 1951

1. In accordance with the request you made to me this
afternoon over the phone I am submitting to you our comments
on the present NIE paper on the current crisis in Iran (15 March
1951)., TheTe is no need for me to point out that we are not
in the estimating business and can comment only in the light
of our’ operating experiehces and reéquirements. As an operator
I am bound to look at this paper with the question, "™Will this
paper help or hinder our program?" An estimator does not take
quite that point of view! The following is offered therefore

- solely for your information, ‘

2. On paragraph 1 of the reference paper: We feel that
the economic situation is at least as serious as the political
and contributes st least as much to Iran's instability. More-
over, we feel that this instability has been seriously increased
by the assassination of Razmera, The demand for nationalization
of 6il resources is only one of the vigorous demands expressed
in this outburst of extreme nationalism.

s s ® /99,

©
gg 3. On paragraph 2: "Imminent" is the key word in the
& first sentence and if the reader capitalizes it and sees it in
Cﬁ neon lights we would agree with this sentence., We feel, how-
fi ever, that the tone of the paper as a whole does not encourage
£ him to read "imminent" in that sense. Frankly, we fear that
s @ ‘this estimate may encourage a wait-and-see policy rather than
a ] ‘the kind'of vigorous action which we feel is required.
e ;
ﬁ:;“g 4+ -On paragraph 2 (a): Admittedly there have been no
5= cables received to indicate.that the armed forces are not able
wE to maintain order but this, in our opinien, is g negative argu-
55 3 ment. Razmara, in our opinion, was the one man capable of con~

trolling these forces and now that he is dead it is highly likely
on the basis of all past experience that the armed forces will
break up into rival cliques, making it extremely difficult for
whatever govermment exists to control them,
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5. On paragraph 2 (b): The opening statement in this para-
graph is technically correct but is misleading. The extreme nation-
alists obviously have a considerable following as the Tecent vote on the
oll issue has indicated. The second sentence quite correctly states
that the nationalists have a large and widespread popular following
but adds that it is "unorganized", which can also be said about every
political party or group in Iran with the exception of the Tudeh.

At this moment there are leaders such as Kashani and Mossadeq; they
have a rallying cry, and a popular following.. This could lead to a
strong organization by Iranian standards.

6. On paragraph 2 (¢): It is admitted by everyone concerned
that we have little or no knowledge on the strength and capsbilities
-of the Tudeh Party. We do know they are the best organized and only
secure group in Iran, The statement in this paragreph has always
been accepted as being true as long as a strong govermment was in
power. With the death of Razmara we can no longer depend upon this
cliche, Even if it is admitted that the Tudeh gannot obtain control

a of the government, the statement that they can, "seriously. . . dis-
rupt the government's control® is open to serfous question,

7. On paragraph 2 (d): In our opinion the statement that
"responsible government officials, . . are aware of the difficulties
involved in nationalism" is misleading, That some such as the Shsh
and Ala are against this drastiec actien is undoubtedly true. That
some govermment officials are "aware" of the difficulties is also
true but it does not necessarily follow that they will take any
action, With the overwhelming vote in the Majlis there is little
that the average Iramian politician can do. That there are many
thinking Iranians who are againgt this precipitous action we also
believe is true, but we doubt that at the moment they are in any
position to sct. We further believe that, in view of the xenophobic

1{ nature of the present Majlis, the British canloffer any compromise
that would be accepted. not '

8. On paragraph 3: While no one can quibble with the state~
ment that "the possibility cannot be excluded” we feel the tone of
this paragraph is seriously misleading and that the situation may
well be aggravated, not by the unyielding attitude of the British
but by the inherent nature of the present crisis and that some un-
predictable development such as further assassinations may lead to
almost total collapse of the present government, Under these circum—
stances we can se¢ no reason why the USSR would consider armed inter-
vention when the situation is playing so directly into their hands.
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